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5 ogtcher 1951

art om Coordlmation

i of & yeor ¢'s experiopse in CIA 1 Bave tried to reassess
our pesition with vespect to eserdimstion and to indicate insofar e ome
esn the cosrdimstion problems the ‘gessy should sddress in the year shesd.

PAB A1 Major prodless o vhich O/IC 18 mov workimg.

me problens of current coBeern of which we are avers
wat Hﬂ#, for vhatever ressom; 0/IC has Bt been participeting.

26 1s of courss ¢xpected that other probless will svise frow time to bime
|

Mmm te the progress mwmmmm

ma;w?u m;:z yoor, to provide some indlcation of the vate at vhieh

sush | oecur to 'shov that the coordimmtion protess also
MMM#&%MW of small apd sometimes urgsnt
problens, I Mve attashed two more tabs:

| N
: %  peoblens vhich Bave bowh satisfuctorily adjusted
M&m;m%&a{mmunswm,w

| r pooh stamtion of 0/IC
1 Niwoy yiens which have come to the nttamt ,
-ﬂm“mmﬁwmmuu poriod.,
, 19 g of the past ysar has coufirmed the walidity of
m;gmgm soordinstion on whieh we have hesn cperating.

e, CIA wust asheve coordimtion (short of the DSC) by leader-
s

1

tion asd persussion.

|
. fha primiry vele and expert :mcviedge of the agency sub-
Mﬂwh for & partioular prodlec should be recogniced.

: 0 stusl cosrdimation on specific predlens should be dscemtralized
M:mA,%%mtﬂtﬁmz offices spd sgencies hmving func-
tieam) responsibility,

Movevsr petains a general superviseyy vole over all
mh mw, AD/IC 1a respunsidle Tor assisting the
mi‘ m‘c

ofinfinfefiniet
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|
. m@cﬁmazmﬁmw on the relstions
of the imtelligence chiefs theuselves, partisularly in the TiC,

£. In ewder o volve relatiouship probless a flexible, prectisal

sttituls is far superior to the legallistic, dostrimaire agprowch.
bs 0/7C's opeseticns to date Fevesl & pstters in the handling of
ocosrdtmtion P se vhich sheds some light on the fumetions of lw

office. The maim parts of the coordinstion process are ap follovs:

d, Pormulating & draft reconmendation.
s mrmt éimcussion apd persuasion.

. Agressent or desision.
g+ Isplementation--iuvolving the slov chasging of sttitudes.

he Periodic cheeking to Be sure the srrungesents are in faal
satisfastory.

5. &M exsminetion of the foregoing shovs that O/IC needs an intimate
aad timely kmewledge of the level of perforzance of aspigned functiome in
the intelligence ceisanity as well as developments imvolvisg relatices
betwwen offives or rﬂn‘ ¥e aleo seet to develop & kecrer appreciation
of the issues, the ¢lirate, perscsalities and attitvdes involved in gueh
relations. Dus in pert 1o active encouragesent fros us, the wariouws offices
are develsping an iy resognition of O/IC's present and potential
role in the sommmity. As this recognition lmproves, the informstion and
opinfons whish vo need will come imoressimgly to our attemtiom,

6. ‘Thare are two thoughts, however, which I should raise for your
sonsideration: It ix =y opimion from working with the issistant Direstors
and thelr staffs that cosrdimation sould be facilitated and improved if the
Asaistant Divegtors Bad & fuller swareness of the attituldes unl circusetances
surrounding interagincy dealings condusted by the office of the DCI and his
daputies, It would also be w 4f the AD's could be made Yo feel
greater vesponsidiility for staff advice ca prodlems of Wior comcern to the
Ageney even though hot dMrectly related to their imdtvicus] fumetionkl
responeibilities.
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